
Management System
Based on the management philosophy that its founder espoused—that the company should strive “to contribute to society 

through its products and services while always placing the customer first”—Panasonic engages in manufacturing while 

continuously improving its various systems and mechanisms involved in raising quality levels and ensuring product safety.

Panasonic has established a basic policy relating to quality and has installed, under the responsibility of the executive in 

charge of quality, quality managers at its Companies, business divisions, and overseas subsidiaries. Using the Panasonic 

Quality Management System, the company is engaged in continuously improving the quality of its products.

Panasonic expresses profound regret for the accidents involving FF-type kerosene heaters and reflects the lessons it has 

learned when ensuring the safety of its products. The company regards product safety to be its top management priority. 

Furthermore, to improve the level of safety of its products, Panasonic strives to ensure product safety with a groupwide 

General Product Safety Committee playing a leading role.

Policy
Panasonic’s Groupwide Quality Policy states that the company will “truly serve customers by way of providing products 

and services that continuously meet and satisfy the needs of customers and society.”

The company has also established a basic policy regarding an autonomous code of conduct for product safety.

*This basic policy was approved at a meeting of the board of directors of what was then called Matsushita Electric Industrial Co., Ltd., held on June 

27, 2007.

Basic Policy Regarding the Autonomous Code of Conduct for Product Safety

http://www.panasonic.com/jp/corporate/management/code-of-conduct/quality-policy.html

* Japanese only

The Panasonic Code of Conduct also states that the company will strive to ensure the safety of its products.

Panasonic Code of Conduct, Chapter 2: Implementing the Code in Business Operations; II-2. Product Safety

http://www.panasonic.com/global/corporate/management/code-of-conduct/chapter-2.html#section2-2

Based on these foundational policies, each of the four Companies and each business division has established quality 

policies, which have been thoroughly implemented in all subsidiary organizations.

Regulations
Quality Management System

To establish self-regulated quality assurance processes in each group company, Panasonic published Quality Management 

System Development Guidelines in 2004. Each group company then implemented the Panasonic Quality Management 

System (P-QMS).

P-QMS complements the requirements of the ISO9001 standard with Panasonic’s own quality assurance methods and 

experience to create a quality management system that aims to deliver the level of quality that the company demands.

Based on its implementation of the P-QMS, Panasonic continuously improves the quality of its products, and it is bolstering 

its efforts to prevent quality problems from happening in the first place and to achieve more consistent quality.

In December 2014, Panasonic drew up and began applying the Automotive Quality Management System Development 

Guidelines (the Automotive P-QMS), which compile Panasonic’s fundamental stances on the quality of components 

installed on board motor vehicles.

Raising Quality Levels and Ensuring Product Safety (Excerpts)
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Responsible Executive and Framework
As of July 2015, Panasonic’s Chief Quality Officer (CQO) is executive officer Toshiyuki Takagi.

Under his supervision, each Company has implemented systems for performing its business with independent responsibility 

and self-regulation.

Quality Management Structure
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