Timing of

products and services

products that contribute to the weather observation/space business

Item Impact on Panasonic Energy 1.5°C | 4°C cediaraa Impact Countermeasures
Increase in procurement costs due to the levy on the company and the price shift of Medium _ N
Cost of implementing carbon pricing the levy to suppliers/logistics providers due to the tightening of the carbon pricing et Large | e Promote energy conservation, utilize renewable energy
| System
Higher costs of complying with environ- | Increase in costs to comply with stricter battery-related regulations (including
; ; : by e Introduce general-purpose system capable of respond-
g‘une;tsaet;;itg;éatmns related to products g;r;g;:ga:ggg:tﬂzclnsure and traceability management) and mandatory GHG Shortterm | Small ing to increasingly sophisticated regulations
. = : : Improve development efficiency through collaborative
— : Increase in R&D and capital investment costs to develop next-generation batteries ey h with p h insti Y d d :
® Incredse I KAL) and Capex;gasts Tor for EVs and storage battery systems and to lead other companies in improving Short term | Medium IBSeArh with fesearch Instiuies anc parner.compan(es
= | higher battery performance environmental performance e Tradition of skills within the company through operation of
= the Academy of Battery Technology and Manufacturing
o
;i Increase in costs for energy conserva- | Increase in procurement costs due to higher investment costs related to energy
= | tion measures and renewable energy conservation/renewable energy and price shifting of GHG emission reduction costs Short term Large | e Increase amount of renewable energy procurement
‘m;"’r installations from suppliers
, . , e Ensure compliance with the EU Battery Regulation, GBA,
Lower sales due to delay in responding | oo S8 % EOS 2 &t acdress market Shanges, hew reguiations. and demands. Shortterm | Larga | o etc:
to social and customer needs Sor SEREHEIARrS 9es, 9 ' g e Lead policy frameworks through active participation in
industry associations
Increase in procurement costs due to . _ _ _ = s _ e Expand battery reuse, establish recycling scheme
: ; : Increase in raw material procurement costs resulting from intensified competition for Medium - to . ;
soaring raw material prices and mate- : ; : : 2o | Large | e Review manufacturing processes to help reduce process
rial switching raw materials due to increased demand for batteries and increased protectionism long - term waste and loss
Lower sales/increased costs due to : . ; _
damage to the company's sitesand | JE2288, L BRI Y oo S e e by sovare wind and Hlood SRt e | @ 2heren emopphy chsin tioyioh facal pocurement
supply chain caused by severe wind damaaqe e Promote BCP measures for key parts and materials
T | and flood damage 9
"F_n_ Lower sales/increased costs due to Opportunity losses and increased costs of recovery and countermeasures due to o
& | damage to own facilities and supply damage to the company’s facilities and supply chain sites near the coast caused by Long term | Small | e Assess supplier risk
~_ | chain caused by sea level rise sea level rise
73 : . : ; Promote measures against infectious diseases in the
“ | Lower sales/increased costs due to Opportunity losses due to disruption of employee health caused by extreme Shart arid ® workplace g
Eg“lldpluyee health risks from heat and g:ﬁithren;i?d increased capital investment costs for air conditioning and other long term Small o Conduct seminars and programs aimed at improving the
P mental and physical health of employees
Cost reductions through increased e Expand battery reuse, establish recycling scheme,
resource efficiency and increased Decrease in procurement costs due to recycling resources through resource recy- Medium - to S ek control waste
sales through improved production cling and increase in sales by developing the battery reuse market long - term e Boost energy density, increase lifespan, increase
efficiency diameter
_UC’ Decrease in energy procurement costs | Decrease in energy costs at the Company due to lower prices for renewable energy Medium - to Meditin | © Helview renewable energy options based on market
D due to lower energy prices and in raw material procurement costs due to lower energy costs at suppliers long - term prices and increase procurement volume
C | Increase in sales due to higher Increase in sales due to growing demand for products that contribute to GHG e Expand lineup of environmentally friendly products and
= | demand for environmentally conscious | reduction, such as automotive batteries and stationary storage batteries for use Shortterm | Large solutions
® | products and services alongside renewable energy sources e Promote image as environmentally advanced company
: . ; : . Expand industrial backup power supply and residential
Increase in sales due to higher Increase in sales due to higher demand for disaster preparedness products, such Niaditiit - 16 = engrgy storage businesszsp PRY
demand for disaster preparedness as storage batteries to prepare for disruptions in energy infrastructure and battery long - term Large o Promote dry cell batteries as disaster preparedness

measure




