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Message from the CEO
—Transition to a Holding Company System—

Transition to a holding company system to enhance our 
business competitiveness

Aiming to become a group of businesses that are 
indispensable to the development of society

Kazuhiro Tsuga
Representative Director
President
CEO

About Panasonic

Panasonic has resolved to transition to a holding company system, planned to start April 2022. The aims are 

to thoroughly enhance business competitiveness and to ensure Group-wide growth for the long-term future. 

Each business, mainly from the businesses classified as “Core growth” in the current Mid-term strategy, will 

be incorporated as an operating company. By increasing empowerment in this way, we can execute more 

wide-ranging autonomous management and build a structure that enables us to offer new value, with each 

business staying close to people’s lives and squarely addressing various social issues. In doing this, Panasonic 

will become a group of businesses that are indispensable to the development of society and that can achieve 

sustainable growth.

 With a determination to achieve this transformation based on a long-range perspective toward the develop-

ment of Panasonic’s future, we announced the change of CEO to Yuki Kusumi*, together with the announce-

ment of our transition to the holding company system. The new CEO will also be involved in quickly shaping 

the direction of our company’s transformation.

* Kusumi is currently Managing Executive Officer of Panasonic and CEO of Automotive Company. His appointment as the next CEO is based on 
a report by the optional Nomination and Compensation Advisory Committee (chaired by an independent outside director, with the majority of 
members also independent outside directors).
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Focus on specific areas and further 
contribute to society

Become 
“specialized and sharpened”

in each business

Support each business and 
promote growth strategy from

a Group-wide perspective

Operating companies

Holding company

Specific Initiatives toward Sustainable Growth 

Transition to holding 
company system

(planned, April 2022)

Schedule for Transition to Holding Company System 
(planned)

From October 2021, virtual reorganization based on the 
new structure to be carried out. In April 2022, the new 
medium-term strategy to start with the new structure, 
in both name and reality, upon transition to a holding 
company system.

June 2021  Approval by ordinary meeting of 
shareholders for the company split 
agreement and the amendments to 
the articles of incorporation

October 2021  Termination of current Divisional 
Company system and reorganization 
of business structure

April 2022  Transition to a holding company system
   Change of corporate name and 

“Panasonic Corporation” to be used by 
a newly established operating company

Background and objective of transition to a 
holding company system

Thoroughly enhance business 
competitiveness, aim to ensure long-term 
Group-wide growth
Under the current Mid-term strategy, Panasonic is 

engaged in thoroughly enhancing its management struc-

ture and business competitiveness through portfolio man-

agement, based on the three Core growth businesses 

of “Spatial Solutions,” “Gemba (operational frontlines) 

Process” and “Industrial Solutions.” After reaching the half-

way point of this effort, I am now confident about its prog-

ress, including actual figures. Regarding the enhancement 

of management structure, we have seen steady progress 

in fixed-cost reduction and reforms of businesses having 

loss-making structures. The adjusted operating profit mar-

gin for the second quarter of the current fiscal year ending 

March 2021 (fiscal 2021) has exceeded 5%, despite the 

lingering impact of COVID-19. Consequently, we are see-

ing the completion of a firm base. And in terms of enhanc-

ing business competitiveness, various plans and measures 

are already in progress, such as our 20% equity invest-

ment in Blue Yonder, for the Gemba Process business, 
and the merging of air-conditioning and indoor air quality 

businesses, mainly in China for the Spatial Solutions busi-

ness. The pillars of our growth businesses and the direc-

tion of our strategy are becoming clearer.

 To define Panasonic’s development in the medium to 

long term, our next steps are to ensure growth potential 

as the entire Panasonic Group and to build an organiza-

tional structure that enables us to increase the compet-

itiveness of each business toward achieving sustainable 

development. These are extremely important steps, and 

we view the transition to a holding company system as a 

necessary process in accomplishing them.

 By focusing on specific business areas, and leveraging 

the best-in-class level of expertise, we will make further 

contributions to society and our customers with a sharp-

ened competitive edge that is unmatched by our com-

petitors. In other words, we will become “specialized and 

sharpened,” which is essential to increasing our business 

competitiveness. Through this structural change, we will 

accelerate our efforts to become “specialized and sharp-

ened” in each business, with the operating companies 

further empowered to execute more wide-ranging auton-

omous management as we also encourage each business 

to transform itself according to its own particular character-

istics and conditions. Furthermore, the holding company 

will actively support each business as it strives to become 

“specialized and sharpened.” Concretely, it will encourage 

the business to swiftly and effectively implement a growth 

strategy from the Group-wide perspective, including defin-

ing growth areas and making various investments. In doing 

this, we will establish a structure that enables us to build 

up the corporate value of the entire Group.
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Group Structure after Transition to a Holding Company System

Panasonic Holdings Corporation
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(Names are tentative for businesses and corporations, except Panasonic Holdings Corporation and Panasonic Corporation)

Groundwork laid to take the next step to 
prosper over the coming 100 years
Panasonic was founded by Konosuke Matsushita and has 

developed by expanding its operations and product lines, 
mainly with home appliances. During the times of the soar-

ing market environment in Japan, we strived to aggressively 

expand our business, even when this resulted in having 

overlapping businesses within the Group. However, in the 

2000s, under digitalization and intensifying global compe-

tition, we faced pressing issues imposed by the necessity 

to ensure market advantage through generating stronger 

businesses and products. Consequently, we acquired affil-

iated companies that were previously highly independent 

and launched the “Business Domain system.” We reorga-

nized duplicating businesses and built a structure aimed at 

shifting resources and creating synergy within the Group. 

 In 2013, the year after I became President, the cur-

rent “Divisional Company & Business Division system” 
was introduced. The aim was to visualize the details 

of management through the “Business Division sys-

tem” and thus overcome unacceptable business perfor-

mance as soon as possible. And with the larger grouping 

of Divisional Companies, we attempted to leverage the 

strengths of former Matsushita Electric Works and Sanyo 

Electric, which had become subsidiaries, as well as gen-

erating synergies beyond organizations to clarify the 

new pillars of business. And the positive outcomes have 

become clear, as mentioned above. 

 Through these initiatives, we have realigned the 

strengths we have been building and the businesses we 

should focus on. Now the groundwork has been laid to 

take the next step. I believe this is the perfect opportunity 

for Panasonic, a company that has a history of 100 years, 
to take the drastic measures needed to prosper over the 

next 100 years. 

Outline of new structure

“Specialize and sharpen” each business 
to make Panasonic a group of competitive 
businesses
“Thoroughly enhance business competitiveness” – Based 

on this perspective, businesses such as Spatial Solutions, 
Gemba Process, and Industrial Solutions, which are 

classified as Core growth businesses under the current 

Mid-term strategy, will be incorporated as operating com-

panies under the new structure. And the corporate name 

of the current “Panasonic Corporation” will be changed 

to “Panasonic Holdings Corporation.” Through these 

changes, the pillars of businesses that we should grow 

will become clear. Moreover, we will be able to establish 

a structure that permits wide-ranging autonomous man-

agement at each business, leading to swift and effec-

tive decision-making by those at the frontlines who really 

understand the business conditions. We aim to make 

Panasonic a group of competitive operating companies 
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Relationship between Business Structure before and after Transition to a Holding Company System

Structure after Transition to a Holding 
Company System

(Operating companies and businesses)
Relationship with current structure

Panasonic Corporation
To be established by consolidating businesses (China & Northeast Asia, Home Appliance, Air-conditioning & 
Indoor Air Quality, Commercial Refrigeration & Distribution, and Electrical Equipment) under one corporation

China & Northeast Asia business To be established based on business area of current China & Northeast Asia Company

Home Appliance business To be established based on white goods business area of current Appliances Company

Air-conditioning & Indoor Air 
Quality business 

To be established based on air-conditioning and indoor air quality business area of current Appliances 
Company and Life Solutions Company

Commercial Refrigeration & 
Distribution business

To be established based on commercial refrigeration and distribution business area of current Appliances 
Company and US Company

Electrical Equipment business
To be established based on electrical equipment business area of current Appliances Company and Life 
Solutions Company

Automotive business To be established based on business area of current Automotive Company

Smart Life Network business To be established based on AVC business area of current Appliances Company

Housing System business To be established based on business area of current Housing Systems Business Division

Gemba Process business To be established based on business area of current Connected Solutions Company

Device business
To be established based on business area of current Industrial Solutions Company (excluding battery 
business)

Energy business To be established based on battery business area of current Industrial Solutions Company and US Company

Professional Services
To be established based on current Professional Business Support Sector. Expected to support the growth of 
each operating company by leveraging its specialized capabilities

* Names for operating companies and businesses are tentative except for Panasonic Corporation.
 Businesses under Panasonic Corporation are expected to be Divisional Companies.

that are “specialized and sharpened.” 
 First, for the Spatial Solutions business, the newly 

established operating company based on the current 

Appliances Company and Life Solutions Company, to 

be called “Panasonic Corporation,” will play the central 

role. We aim to exert a significant synergy effect and 

comprehensive strengths across such businesses as 

air-conditioning/indoor air quality and electrical equip-

ment, along with white goods and commercial refrig-

eration and distribution. Furthermore, we will take up 

challenges in the consumer electronics and residential 

space businesses in China. The reason we will continue 

to use the name “Panasonic Corporation” for these busi-

nesses is because I firmly believe they offer value that is 

most unique to Panasonic and they most directly inherit 

our DNA. We will pursue value creation that represents 

the key characteristics of Panasonic: bringing better 

health to the mind and body by “staying close to people.”
 Gemba Process business and Industrial Solutions busi-

ness will each be incorporated as operating companies, 
along with “Energy business,” which is designated to play 

a central role in the Group’s development. Regarding our 

automotive battery business, we established a joint ven-

ture with Toyota Motor Corporation for prismatic batter-

ies; as for cylindrical batteries, profitability has improved in 

our business with Tesla. The direction to take in our next 

challenge is becoming clear, such as introducing technol-

ogy for increasing battery capacity and investing in a new 

production line. And our high expertise in cylindrical bat-

teries will continue to be a great strength in developing 

our business for Tesla. Along with the non-automotive 

battery business, we will steadily grow this business 

as a new pillar. 

 “Automotive,” “Smart Life Network,” and “Housing 

System” businesses are expected to produce synergy with 

the new “Panasonic Corporation” from the perspectives 

of “living” and “people.” However, it is necessary to priori-

tize the improvement of each business’s competitiveness 

and profitability. We aim to refine the competitiveness as 

an operating company so that it surpasses the level of our 

competitors and, in addition, to improve profitability at the 

earliest time.

 Panasonic Holdings Corporation and the newly estab-

lished company in charge of professional services will be 

supporting each operating company’s efforts to enhance 

competitiveness in its own area. The parent holding com-

pany will support each operating company’s growth strat-

egy to become more “specialized and sharpened” and, 
moreover, enhance competitiveness from a functional view-

point. In addition, it will execute the Group-wide growth 

strategy to attain higher corporate value from a Group-wide 

perspective. The aim of the new company in charge of pro-

fessional services is to become a team of experts who are 

highly efficient and capable of providing high added value. 

This will be done by visualizing and continuously refining 

the value provided by these indirect functions. 
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Reforms under the Holding Company System

Improve specialization and speed 
of decision-making 

by increasing empowerment and 
clarifying accountability

Governance

Develop systems

Thoroughly enhance 
competitiveness to address the 

needs of each industry 
by applying the personnel system suitable 

for that industry, etc.

Make indirect functions contribute 
to competitiveness as a Group

by eliminating overlaps and 
improving efficiency 

Management structure

Reforms to internal policies toward energizing 
each business
Significant reforms will also be made to internal policies 

and operations related to corporate governance by devel-

oping new systems and finding ways to increase the effi-

ciency of indirect functions. This is expected to further 

energize each business’s operational frontlines and help 

make it more competitive.

 First, to strongly promote “specializing and sharpening” 
of each business, we will increase empowerment in each 

business for speedier decision-making. At the same time, 
the responsibility for results among those in business man-

agement positions will be clarified, and governance will 

be enhanced to improve the quality of decision-making 

through clearer accountability. 

 Furthermore, we will optimize our cost structure by flex-

ibly introducing various systems, including the personnel 

system that is most suitable to the particular environment 

that each business operates in. In this way, we can achieve 

the competitiveness needed to succeed in each industry.

 Regarding the multiple layers and overlaps at our indi-

rect functions, we will rationalize these indirect functions 

by establishing a separate corporation for professional 

services with the transition to the new system. We aim to 

achieve further management efficiency and significantly 

contribute to the competitiveness of each business.

 

Toward sustainable growth

Pursue high profitability with the four business 
pillars
Under the new structure, there are three major areas 

where Panasonic aims to make contributions. First, 
the area where we strive to stay closer to “People,” as 

already incorporated in the Company’s DNA. Second, the 

area related to supporting what we consider the founda-

tion underpinning the development of society, from the 

“Electric/Electronics” perspective. And third, the area 

where we tackle the “Issues at the Gemba,” such as man-

ufacturing, logistics and distribution. We consider each of 

these areas promising, where we can exert our strengths 

and expect significant market growth. 

 In terms of the area related to “People,” we will take 

up the challenge of offering new value, with the new 

Panasonic Corporation playing the central role in “Lifestyle 

Updates” from the perspective of bringing better health 

to the mind and body. We see expanding possibilities 

of our contributions in this area, not only in the evolu-

tion of home appliances as tools to support household 

chores and everyday living but also in providing comfort-

able spaces created with lighting, sound, air-conditioning 

and indoor air quality as the core, as well as smart infra-

structure for living as the base for delivering these values. 

Considering the circumstances surrounding COVID-19, 
with raised consciousness of health and safety, as well as 

the further aging of society, we can expect greater atten-

tion to these issues from our customers and society. We 

aim to be unique and unmatched, providing contributions 

only Panasonic can offer by fully applying the synergy 

between Appliances (from former Matsushita Electric 

Industrial) and Life Solutions (from former Matsushita 

Electric Works), leveraging the various technologies and 

expertise cultivated from the past. 

 For “Electric/Electronics,” which we consider the 

foundation of society’s development, the Energy and 

Device businesses will play the central role. Without 
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Areas for Panasonic to make contributions

People

Issues at the 
“Gemba” 
(operational 
frontlines)

Electric/
Electronics

Healthy mind 
and body

Transform 
management 

by process 
innovation

Foundation 
for social 

development

evolution in these technologies, communication infra-

structures such as 5G, advances in vehicles, and the 

digital/green society cannot come to fruition. We will 

capture the ever-expanding business opportunities in 

this increasingly important area by thoroughly enhancing 

our technological and manufacturing capabilities, as well 

as more widely establishing our presence.

 And lastly, the area tackling the issues our custom-

ers face at the Gemba, such as manufacturing, logistics 

and distribution. Here, we aim to bring greater innova-

tion to these processes by combining digital technolo-

gies with our strengths in manufacturing expertise. This 

is really about getting involved in the Gemba of our corpo-

rate customers, who face a variety of issues, and offering 

them solutions. By doing this, we can greatly contribute 

to transforming their management. I have a strong feel-

ing that our business opportunities are expanding already, 
and we can expect long-term growth.

 In the areas of “People” and “Electric/Electronics,” 
we will further pursue and refine our strengths as well 

as expand new businesses by addressing “Issues at the 

Gemba.” This is our approach to making contributions and 

achieving growth as the new Panasonic Group. Based 

on this direction, we will attain sustainable growth as 

a Group in a highly profitable business structure, with 

the businesses of the four major operating companies, 
namely, Panasonic Corporation, Gemba Process, Device, 
and Energy, developing into our future pillars. This will be 

done through “specializing and sharpening,” along with 

enhancing the competitiveness of each business.

Make Panasonic a brand that shares values 
with society
Under the new structure, the Panasonic brand will 

become an ever more important asset that connects 

the entire Group. Conventionally, the Panasonic brand 

was used for our products, mainly home appliances. We 

have been committed to enhancing its value as a brand 

that represents what our customers yearn for in their 

lifestyles and home appliances. However, due to the 

advances in digitalization and changes in business mod-

els, we face an era of creating new kinds of value through 

co-creation with society, beyond the concept of corpora-

tions or consumers. In such a situation, we must strive to 

make the Panasonic brand even better known as a valu-

able company. 

 Sharing values with our customers and society, and 

taking up the challenge in creating new value together. 

In other words, when society adopts new lifestyles and 

creates the future, we want Panasonic to be a brand that 

people select as a partner. Therefore, we will keep evolv-

ing the Panasonic brand and the Company itself.

The raison d’être for Panasonic has always been to con-

tribute to people’s lives and society through its business 

operations, and this will never change. Thus, we view this 

reorganization as a necessary process in fulfilling our rai-

son d’être during an era of radical changes and uncertain-

ties. Under autonomous management, we will thoroughly 

refine specialization in each business area, as well as stay 

close to people’s lives and society while working to make 

further contributions. In this way, Panasonic will continue 

to develop itself as a group of valuable businesses that 

are indispensable to the development of society.

 I ask for your continued understanding and support of 

Panasonic’s endeavors.




