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CSR Procurement

ESG as Our Management Foundation

Panasonic currently does business with around 10,000 
suppliers worldwide, roughly 70% of which are located 
in Japan and China. Industry-wise, 34% of them supply 
machined parts. We aim to establish fair, equitable, and 
sustainable supply chains by realizing co-existence and 
mutual prosperity with suppliers who can share our val-
ues on fulfilling social responsibilities regarding not just 
economic relationships, but also the environment, CSR, 
and society. Fulfilling our social responsibilities together 
with our suppliers is in itself the practical implementa-
tion of our management philosophy, and we consider the 
establishment of sustainable supply chains to be a key ini-
tiative if we are to steadily undertake procurement activi-
ties in the future and guarantee excellent product quality 
and competitive prices in order to deliver product value 
that is acceptable to our customers.

Procurement policy

Driven by the concept that, based on relationships of 
mutual trust and through diligent study and cooperation, 
our suppliers are invaluable partners in creating the values 
our customers demand, Panasonic’s Procurement Policy 
revolves around the following three points. 

1.  Implementation of global procurement 
activities

The Company globally establishes partnerships with 
suppliers to respond to production activities on a 
global scale, and works to create the functions and 
values our customers demand based on relation-
ships of mutual trust and through diligent studies 
and cooperation.

2. Implementation of CSR procurement
Complying with laws and regulations, social norms, 
and corporate ethics, the Company promotes pro-
curement activities together with suppliers that ful-
fill their social responsibilities, such as human rights, 
labor, safety and health, global environmental conser-
vation, and information security. 

3.  Procurement activities working closely with 
suppliers

In order to achieve product values expected by cus-
tomers, the Company serves as the contact point of 
suppliers with respect to information, such as the 
market trends of materials and goods, new technolo-
gies, new materials, and new processes, and works 
to ensure and maintain the quality of purchased 
goods, realize competitive prices, and respond to 
market changes. 

CSR self-assessments

It is also important to tackle child labor, forced labor, and 
other human rights and labor issues in the supply chain.
 When entering into an agreement with a supplier, the 
Company asks for the supplier’s cooperation in imple-
menting CSR practices, supporting Panasonic Supply 
Chain CSR Promotion Guidelines, and performing CSR 
self-assessments.
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Panasonic Supply Chain CSR Promotion Guidelines
(1)  Labor rights: Prohibition of forced labor and child 

labor, appropriate working hours and payment of 
wages, humane treatment and elimination of dis-
crimination, and freedom of association

(2)  Health and safety: Occupational safety and train-
ing for emergency preparedness, machinery and 
equipment safeguarding, and health and safety 
facilities

(3)  Environment: Compliance with the Panasonic 
Group Green Procurement Standards

(4)  Ethics: Prohibition of corruption and bribery, and 
promotion of fair trade and responsible minerals 
procurement

(5)  Information security: Prevention of information 
leakage and protection against threats on com-
puter networks

(6)  Quality and safety: Establishment of a product 
quality management system, provision of precise 
information on products and services, and ensur-
ing of product safety

(7)  Contribution to society: Contributing to society 
and local community

(8) Management system

 In the fiscal year ended March 2016, Panasonic began 
requesting that its suppliers conduct a CSR self-assessment 
of their initiatives for human rights, health and safety, the 
environment, and ethics, and Panasonic has been request-
ing these self-assessments annually since then.
 If necessary, the Company has conducted field sur-
veys and urged corrective actions to ensure fair, appropri-
ate, and sustainable transactions. And the Company has 
made the same commitment in its Clean Procurement 
Declaration, which prohibits any employee from receiving 
money and valuables, and accepting any form of hospi-
tality, entertainment or meals from suppliers, and estab-
lished a global hotline by which Panasonic adheres to 
higher standards of moderation and ethics in its relation-
ships with suppliers.

Responsible minerals procurement

Panasonic recognizes that the issue of conflict minerals 
is a matter of grave concern for society, given the various 
risks of child labor and other human rights abuses, harsh 
working conditions, environmental destruction, and cor-
ruption in conflict-affected and high-risk regions, as well 
as the possibility that they are the source of funds for orga-
nizations engaged in illegal or unethical activities. In order 
to promote the responsible procurement of minerals, the 
Company participates in JEITA’s Responsible Minerals 
Trade Working Group to raise awareness and improve 
the efficiency of surveys. Furthermore, since July 2017 
the Company has been a member of the Responsible 

Minerals Initiative (RMI), through which it obtains the lat-
est industry trends and promotes best practices regard-
ing procurement activities.
 Moreover, Panasonic continues to implement initiatives 
in line with the Due Diligence Guidance of the Organization 
for Economic Co-operation and Development (OECD). 
The Company requires all related suppliers to provide 
information on smelters/refineries through the supply 
chain, and aims to procure minerals from smelters/refiner-
ies that present no issues. In 2019 the Company surveyed 
around 3,600 suppliers concerning conflict minerals, but 
none of the minerals it sourced from them have been con-
firmed to be directly or indirectly financing armed forces.
 There are also concerns about cobalt, which is used in 
lithium-ion batteries and other products, owing to human 
rights issues such as child labor at mining sites. Panasonic 
is constantly addressing this issue, mainly by conducting 
cobalt supply chain surveys and identifying and investigat-
ing refineries/smelters.

Environmental initiatives

Panasonic asks its suppliers to actively engage in global envi-
ronmental conservation and environmental management 
and also deliver their goods in accordance with its green pro-
curement policy. We have revised our Green Procurement 
Standards with the aim of achieving the Green Plan 2021 
(Please refer to “Message from Environmental Compliance 
Administrator.”) Based on these standards, we will push 
ahead with procurement activities so as to contribute to 
global environmental conservation together with suppliers. 
We ask our suppliers to reduce their environmental impact 
by establishing environmental management systems, ensur-
ing comprehensive chemical substance management, low-
ering GHG emissions, promoting the recycling of resources 
and water, engaging in biodiversity conservation, shar-
ing results of collaborations (ECO-VC Activity), and urging 
upstream suppliers in the supply chain to do the same.
 The ECO-VC Activity recognizes outstanding initiatives 
and ideas aimed at generating added value. Panasonic, 
in its procurement activities, works closely with sup-
pliers from the development stage to not only stream-
line costs, but also reduce CO2 emissions, minimize 
the total resources used, and utilize recycled resources. 
The Activity receives around 700 applications on aver-
age every year. Through partnerships with suppliers, the 
Company is helping to mitigate climate change by contrib-
uting to the reduction in CO2 emissions.

 Through these activities Panasonic continues to pro-
mote CSR procurement and fulfill its social responsibilities 
together with suppliers. At the same time, by establishing 
stable and sustainable supply chains, the Company will 
continue to underpin enhancements in corporate value in 
the future.




