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Financial Review

Operating Results

Business Overview

During the year ended March 31, 2020 (fiscal 2020) under 
review, the global economy saw a moderate growth trend in 
the first half of the fiscal year, supported by spending in the 
U.S. and favorable employment conditions in Japan. However, 
there were also many sudden economic downside factors 
such as the slump in spending and investment in China, and 
the slowdown of imports and exports from/to various coun-
tries, with a background of trade friction between the U.S. and 
China. Moreover, the period saw an increase in Japanʼs con-
sumption tax, and the worldwide spread of the novel corona-
virus infection (COVID-19) toward the end of the fiscal year.
 Under such a management environment, in fiscal 2020, 
as the first year of the new Mid-term strategy, the Com-
pany executed the portfolio management and enhancement 
of management structure with three business classifica-
tions of “Core growth business,” “Co-creation business” and 
“Revitalization business.” Specifically, Panasonic prioritizes 
its resources in areas where market growth is expected 
as well as the Company has advantages, particularly, in 
Core growth business in BtoB fields, and have been mak-
ing efforts for future profit growth.
 In addition, toward enhancing competitiveness through 
collaboration and co-creation with external partners, in hous-
ing business, the Company established a joint venture with 
Toyota Motor Corporation related to town development busi-
ness, Prime Life Technologies Corporation on January 7, 
2020. This aim is to generate a unique added value by integrat-
ing “housing” and “mobility.” In automotive prismatic battery 
business, the Company decided to establish a joint venture, 
Prime Planet Energy & Solutions, Inc. with Toyota Motor Cor-
poration. The aim is to develop highly competitive batteries 
that have excellent quality, performance and cost-effective-
ness, and to provide a stable supply of batteries. The joint 
venture has been in operation since April 1, 2020.
 In terms of profitability improvement, the Company 
decided to transfer the semiconductor business, which faces 
extreme fierce competitive environment, to Nuvoton Technol-
ogy Corporation, under the umbrella of Winbond Electronics 
Corporation in Taiwan. This transfer will enable to lead sustain-
able growth by utilizing the Companyʼs accumulated technical 
and product capabilities. Furthermore, in LCD panel business, 

the Company decided to end its production by 2021 due to 
the increasingly competitive global market environment.

Net Sales

The Companyʼs consolidated group sales for fiscal 2020 
decreased by 6% to 7,490.6 billion yen from a year ago. 
Domestic sales decreased due to the deconsolidation of 
housing related businesses, in addition to the impact of 
COVID-19, despite sales increases in PCs and Infotainment 
Systems such as IVI (Note). Overseas sales decreased 
due mainly to sluggish sales in TVs and Automotive Solu-
tions, the effect of exchange rates and the impact of the 
spread of the novel coronavirus infection, despite signifi-
cant sales increases in Automotive Batteries.
 In addition, the impact of COVID-19 occurred in each 
segment mainly in Appliances and Connected Solutions.
Note: IVI:  In Vehicle Infotainment

Overview by Geographic Region

By geographic region, overall sales in Japan decreased by 
3% to 3,609.1 billion yen, from 3,716.6 billion yen a year ago.
 Sales overseas decreased by 9% to 3,881.5 billion yen, 
from 4,286.1 billion yen a year ago. In real terms, excluding 
the impact of exchange rates, sales decreased by 6% year on 
year. In North and South America, sales totaled 1,442.3 billion 
yen, a year-on-year decrease of 3% in real terms. In Europe, 
sales totaled 720.6 billion yen, a year-on-year decrease of 
5% in real terms. In Asia, sales were 963.8 billion yen, a 3% 
decrease in real terms, and China, sales were 754.8 billion 
yen, a 15% decrease in real terms.

Sales by Region (Billions of yen)

3/2019 3/2020 Local currency 
basis vs. 3/2019

Japan 3,716.6 3,609.1 97%

Americas 1,529.8 1,442.3 97%

Europe 807.3 720.6 95%

Asia 1,015.0 963.8 97%

China 934.0 754.8 85%

Total 8,002.7 7,490.6 95%

Financial Results (Billions of yen)
3/2019 3/2020 vs. 3/2019 %/amount

Net sales 8,002.7 7,490.6 94% -512.1 
Operating profit 411.5 293.8 71% -117.7 
Profit before income taxes 416.5 291.1 70% -125.4 
Net profit attributable to Panasonic Corporation stockholders 284.1 225.7 79% -58.4 
ROE 15.7% 11.5% — -4.2%

Exchange rates
1 USD 111 yen 109 yen
1 EUR 128 yen 121 yen
1 RMB 16.5 yen 15.6 yen
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Fiscal 2020 Operating Profit Analysis (Billions of yen)

Operating profit -117.7

Operating Profit

Operating profit decreased by 29% to 293.8 billion yen 
from a year ago. Adjusted operating profit fell 40.3 billion 
yen year on year, due largely to the impact of decreased 
sales by weak capital investment demand in China and 
the impact of COVID-19. This was despite fixed cost 
reductions through enhancing management structure by 
reducing various indirect costs and others, and rational-
ization efforts at the automotive cylindrical battery fac-

tory in North America.
 Although we posted gains from housing-related busi-
ness transfer, we reported a 77.4 billion yen year-on-year 
decline in other income (loss). This was due mainly to 
recording of restructuring expenses. 
 As a result, operating profit fell 117.7 billion yen, and 
the operating profit ratio decreased from 5.1% to 3.9%.

Profit before Income Taxes

Finance income increased from 25.6 billion yen the pre-
vious fiscal year to 31.4 billion yen. Finance expenses 
increased from 20.6 billion yen to 34.1 billion yen. As a 
result, profit before income taxes was 291.1 billion yen, 
compared to 416.5 billion yen the previous fiscal year.

Net Profit Attributable to Panasonic 
Corporation Stockholders

Income taxes were 51.0 billion yen, compared to 113.7 bil-
lion yen a year ago. As a result, net profit attributable to 
Panasonic Corporation stockholders totaled 225.7 billion 
yen, compared to 284.1 billion yen a year ago. Also, net 
profit attributable to Panasonic Corporation stockholders 
per share was 96.76 yen, against 121.83 yen the previ-
ous fiscal year.
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Financial Review

Liquidity and Capital Resources

The Panasonic Group has a basic policy of generat-
ing funds needed for business activities from internal 
sources. Funds generated are efficiently utilized through 
intra-Group financing. Based on this, when funds are 
needed for working capital or business investment, exter-
nal financing is obtained through appropriate means based 
on financial strength and financial market conditions.
 Cash and cash equivalents as of March 31, 2020 were 
1,016.5 billion yen, increased by 244.2 billion yen com-
pared with the end of the previous fiscal year.
 During fiscal 2020, Panasonic issued USD-dominated 
senior notes of USD 2.5 billion in July 2019, and unse-
cured straight bonds of 100.0 billion yen in March 2020, 
in order to raise funds for bond redemptions and securing 
funds necessary for future business operations. Panaso-
nic mainly issued commercial paper (CP) to secure work-
ing capital and others.
 Interest-bearing debt increased to 1,471.4 billion yen 
as of March 31, 2020 from 998.7 billion yen at the end 
of the previous fiscal year. This is due to the issuance 
of USD-denominated senior notes, unsecured straight 
bonds and short-term bonds, in addition to an increase of 
lease liabilities by applying IFRS 16, “Leases” from April 1, 
2019, despite the repayments of straight bonds and other 
factors. Panasonic has been entered into three-year com-
mitment line agreements (Note) with several banks in 
June 2018, in order to prepare for contingencies such as 
potential deterioration of the financial and economic envi-
ronment. The upper limit for unsecured borrowing based 
on the agreements is a total of 700.0 billion yen, but there 
is no borrowing under these agreements.
Note:  Commitment line agreements: Contracts made with financial institu-

tions to secure financing subject to pre-agreed limits on the time period 
and commitment line

Cash Flows

The Company recognizes the importance of increasing 
free cash flow by strengthening business profitability and 
developing businesses over the mid- to long-term. The 
Company also works simultaneously to create cash flows 
through continuous reductions of working capital, revi-
sions of asset holdings and other measures.
 Net cash provided by operating activities for fiscal 
2020 was 430.3 billion yen and net cash used in investing 
activities was 206.1 billion yen. Free cash flow, the total of 
the two, was an inflow of 224.2 billion yen. The free cash 
flow for fiscal 2020 improved by 213.9 billion yen from 
the previous year. This was due mainly to improved work-
ing capital, thorough controls of capital investments and 
inventory as well as an increase in cash inflow from the 
sales of business and assets, in spite of an upfront invest-
ments in automotive prismatic batteries.

Financial and Corporate Information



74
Panasonic Annual Report 2020

Financial Conditions and Liquidity

Total Assets
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Fiscal 2020 Capital Investment by Segment
(Tangible Assets Only)

¥268.9
billion

Appliances

¥42.8billion

Life
Solutions

¥38.9billion

Industrial
Solutions

¥54.1billion

Connected
Solutions

¥19.0billion

Other

¥10.6billion

Automotive

¥103.5billion

For details regarding consolidated financial statements, please refer to 
the Companyʼs Annual Securities Report (Yukashoken Hokokusho)

• Consolidated Statements of Financial Position

•  Consolidated Statements of Profit or Loss and Consolidated 
Statements of Comprehensive Income

• Consolidated Statement of Changes in Equity

• Consolidated Statements of Cash Flows

Capital Investment and Depreciations

The Panasonic Group makes capital investment based on 
a policy of steady investments primarily in key businesses 
for future growth. Capital investment in fiscal 2020 (tangi-
ble assets only) decreased 31.6 billion yen to 268.9 billion 
yen from 300.5 billion yen a year ago. The main capital 
investments have been made in production facilities in 
Japan and China for lithium-ion batteries for automotive 
use and in production facilities for electronic components, 
etc. in the Industrial Solutions segment.
 Depreciation (tangible assets only) decreased 21.8 
billion yen to 205.0 billion yen from 226.8 billion yen a 
year ago.

Assets, Liabilities and Equity

The Companyʼs consolidated total assets as of March 31, 
2020 were 6,218.5 billion yen, an increase of 204.6 bil-
lion yen from March 31, 2019. The Companyʼs consoli-
dated total liabilities were 4,062.7 billion yen, an increase 
of 133.3 billion yen from March 31, 2019. These are due 
mainly to an increase of right-of-use-assets and lease lia-
bilities by applying IFRS 16, in addition to an increase in 
cash and cash equivalents and long-term debt by issuing 
straight bonds, despite the impact of the deconsolidation 
of housing related businesses.
 Panasonic Corporation stockholdersʼ equity increased 
by 84.8 billion yen to 1,998.3 billion yen, compared to 
March 31, 2019. This was due mainly to recording of Net 
profit attributable to Panasonic Corporation stockholders.
 As a result, the ratio of Panasonic Corporation stock-
holdersʼ equity was 32.1%, increasing from 31.8% on 
March 31, 2019.
 With non-controlling interests added to Panasonic 
Corporation stockholdersʼ equity, total equity was 2,155.9 
billion yen.
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