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Message from the Chairman of the Board

ESG as Our Management Foundation

Practicing our 
management philosophy 
based on ESG to achieve 
sustainable growth and 
enhance corporate value

Shusaku Nagae
Director, Chairman of the Board

Solving social issues and contributing 
to the further development of society 
through our business activities

For more than 100 years since its founding, Panasonic has 
helped solve issues and contributed to the development of 
people’s lives and society through business activities based 
on the philosophy that “a company is a public entity of soci-
ety.” We are fulfilling our role as a corporation and endeav-
oring to enhance corporate value by continuing to provide 
value to customers, shareholders, and other stakeholders.
 In recent years, the Sustainable Development Goals 
(SDGs) have garnered a lot of attention as a blueprint for the 
international community to tackle issues faced by society 
with the goal of realizing a sustainable world. Panasonic has 
long contributed to the achievement of the SDGs by putting 
our management philosophy into practice through our busi-
ness activities. We believe the social challenges highlighted 
by the SDGs present opportunities for us to create new busi-
nesses and be innovative, so with this in mind, we will push 
ahead with initiatives that aim to deliver solutions, including 
those that involve co-creation with other companies.
 Moreover, ESG (environmental, social, and governance) 
has increasingly gained attention from the capital markets 
as one factor used to assess corporate value and has now 
become a key indicator in the evaluation of companies. With 
governance-focused ESG underpinning our corporate man-
agement, we are advancing our initiatives on improving the 
effectiveness of the Board of Directors, reforming our orga-
nizational culture, and tackling issues concerning the global 
environment. Moving forward, we will aim to achieve sus-
tainable growth and enhance corporate value by putting into 
practice our management philosophy, which we have posi-
tioned as one platform that underpins the Company’s busi-
ness activities.

Continuing to reform governance and 
improving the effectiveness of the Board 
of Directors

Thus far Panasonic has reformed its corporate governance on 
multiple occasions in order to continuously engage in highly 
transparent and fair business activities. In fiscal 2016 we estab-
lished the optional Nomination and Compensation Advisory 
Committee. In response to inquiries from, and consult with, 
the Board of Directors, the Committee monitors the candidates 
for the CEO successor and considers the candidates for direc-
tor, executive officer, and Audit & Supervisory Board mem-
ber, and deliberates on the compensation system for directors 
and executive officers. We have also introduced a system to 
evaluate the effectiveness of the Board of Directors and every 
year all members attending Board meetings are required to 
answer a questionnaire, the results and assessments of which 
are reported to the Board of Directors. We have taken steps to 
further increase management agility, transparency, and objec-
tivity mainly by having raised the minimum ratio of outside 
directors to one-third of the total since fiscal 2018 and clarify-
ing the roles of directors and executive officers.
 As part of the effectiveness evaluations of the Board of 
Directors carried out in fiscal 2020, in addition to the usual 
questionnaire, we conducted interviews with all directors and 
Audit & Supervisory Board members based on the advice of a 
third-party organization. The interviews focused on the ques-
tionnaire items that returned low scores or items for which 
opinions varied. In this way, we are pushing ahead with ini-
tiatives geared towards improving the effectiveness of the 
Board of Directors by mainly clarifying material issues and the 
measures to address them, and reflecting such measures into 
Board operation and its agenda. From fiscal 2021 the objectivity 
and neutrality of the Board has been bolstered by the addition 
of two more outside directors (from four to six) and the incorpo-
ration of even more knowledge, expertise, and diversity. Also, 
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as part of our efforts to deepen the understanding of outside 
directors and outside Audit & Supervisory Board members 
regarding the Company’s business and develop an environ-
ment in which they can play their role, we constantly offer them 
the opportunities to make visits to our business sites.
 Panasonic has resolved to transition to a holding company 
system in April 2022 with the goal of enhancing our business 
competitiveness from a medium- to long-term perspective. 
We intend to increase the empowerment of our operating 
companies to improve their expertise and speed of deci-
sion-making. That said, our approach to optimizing gover-
nance implemented thus far will remain unchanged and we 
will continue to undertake reforms aimed at improving the 
effectiveness of the Board of Directors.

Fostering an organizational culture in 
which our diverse human resources can 
deploy their talents

To achieve sustainable growth, a company must foster an 
organizational culture in which its employees—the source of 
value creation—can work comfortably and demonstrate their 
capabilities. And in order for an organization to leverage col-
lective wisdom and strengthen its creativity and competitive-
ness, it is imperative that it realizes diversity and inclusion in 
the workplace, free of discrimination based on gender, age, 
race, beliefs, or any other personal attributes. At Panasonic, 
we support these values and we are committed to devel-
oping workplace environments where people with differ-
ent points of view and knowledge can mingle, respect each 
other’s values, and have frank discussions. We aim to realize 
innovation and the creation of new value by letting each and 
every employee prove themselves as professionals, thereby 
reinforcing our strengths as an organization.
 In the midst of the spread of COVID-19 infections, the 
work style of teleworking from any location has gained trac-
tion particularly among indirect department employees, most 
of whom used to commute to the office. While certain ben-
efits have been observed as a direct result of this change in 
working style, for example, more efficient use of time and 
improvements in productivity, there have been disadvan-
tages, such as communication and workplace management 
difficulties. Whilst we must strive to improve the develop-
ment and management of workplace environments and take 
greater advantage of the merits of teleworking, our sights 
should be set on improving the skills and productivity of every 
employee, maximizing achievements as an organization, and 
bolstering our competitive edge. At the same time, we will 
look to actively employ measures geared towards improving 
and making progress on key employee topics such as perfor-
mance assessments, motivation, and health management.

Tackling environmental issues with a focus 
on energy and resources

Under the framework of the Paris Agreement, Japan and 
many other countries aim to realize a carbon-neutral society. 
Panasonic too, through business growth, is doing what it can 

to contribute to this goal. As we work towards achieving the 
Panasonic Environment Vision 2050 formulated in 2017, we 
are currently advancing initiatives on two key issues: energy 
and resources. For the former, we aim to create more energy 
than we consume through to the year 2050 by curbing the 
amount of energy used in mainly business activities while 
increasing the amount of energy we create. For the latter, 
we are working to create circular economy businesses that 
promote the effective use of resources. For example, shar-
ing services and expanding our efforts to recycle and reuse 
products and parts.
 In addition, based on the recommendations of the Task 
Force on Climate-related Financial Disclosures (TCFD), we 
have identified risks and opportunities stemming from cli-
mate change, and we are currently analyzing their impacts 
and examining what countermeasures are needed. In par-
ticular, we anticipate risks associated with the transition to 
a low-carbon economy—i.e., the loss of sales opportunities 
on products that fail to meet country standards—and phys-
ical risks like impacts on operations at manufacturing sites. 
We expect the impact of these risks on our businesses to 
be minor, primarily because we are taking steps to lower our 
CO2 emissions with the launch of energy-saving and ener-
gy-creating products and the rollout of zero-CO2 model fac-
tories, alongside other measures such as the formulation of 
a Business Continuity Plan (BCP) and Business Continuity 
Management (BCM) Guidelines. Nevertheless, we will con-
tinue to monitor the effects of climate change going forward.
 Given that we do business globally in a wide range of 
areas, we also consider it important that we play a role in 
contributing to disaster prevention, mitigation, recovery, and 
reconstruction in the same way we address environmental 
issues. Every year we are seeing bigger-than-expected natu-
ral disasters causing damages globally. We will look to make 
use of our solutions and systems and contribute to the real-
ization of a safer, more secure society by helping to prevent 
disasters, minimize damage, and answering the call for help 
during recovery and reconstruction.

Continuing to communicate our medium- 
to long-term vision and results

With the aim of improving profitability and achieving profit 
growth in the future, we continue to reform our business port-
folio and enhance our management structure as part of the 
Mid-term strategy that started in fiscal 2020. We continue 
to make steady progress on these initiatives. In November 
2020 we announced to transition to a holding company sys-
tem (planned, April 2022) to further enhance our business 
competitiveness and achieve sustainable growth, but our 
policy of steadily executing the current Mid-term strategy 
will remain unchanged.
 For a deeper understanding and support of our investors, I 
believe it is important that we continuously communicate the 
Company’s vision for the future, along with the progress and 
results of the Mid-term strategy. The Board of Directors will 
fully support these activities. I would like to ask for your kind 
attention to our initiatives designed to transform the Company.

https://www.panasonic.com/global/corporate/sustainability/eco/vision.html



