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Messages from Outside Directors

Implementing the management 
philosophy and pursuing 
business growth by combining 
quality with speed

Michitaka Sawada
Outside Director

Director, Chair of Kao Corporation. Leading a global company, he has 
achieved continuous profit growth, and prioritizes ESG-focused man-
agement with the goal of realizing a sustainable society.
Appointed outside director of Panasonic in June 2020.

— For what reasons did you accept the position of 
outside director at Panasonic and what do you 
think is your role on the Board of Directors?

There were two reasons. The first was to utilize my knowl-
edge and experience as a president of a manufacturing 
company. I believed that the knowledge and experience 
I’ve gained from a style of management that stresses the 
importance of a corporate philosophy and emphasizes 
ESG (environment, social, and governance) from the cus-
tomer’s perspective would be a positive for Panasonic’s 
development and growth. The second reason was to make 
use of my characteristics as a researcher engaged in all 
facets of manufacturing. Researchers are good at exam-
ining issues intrinsically, so I believed I’d be able to pro-
vide advice from this perspective upon decision-making.
 The Board of Directors has a parent-like role towards 
the execution side of the business. For instance, its 
role is to issue a warning when a correction is needed, 
or encourage the execution side to take on further chal-
lenges. As an outside director I hope to fulfil this paren-
tal role by monitoring the execution side of the business 
through a different lens and provide support to ensure the 
right path is taken.

—What is your impression of Panasonic?

My impression is a diligent and hardworking company 
loved by many people, that may not be too efficient at 
times. This straightforwardness, on the other hand, can 
also bring an enormous growth potential. So far I’ve vis-
ited two of the Company’s business sites, and through 
factory visits and presentations I've got a sense of how 
enthusiastic the employees are. If the strategies, initia-
tives, and activities that aim to realize the Company’s 
vision can be smoothly set in motion to align with the 
goals of that vision, I am sure Panasonic can become a 
company regarded even more highly.
 Also, a corporate governance structure has been 

in place at the Company. The Board of Directors val-
ues diversity and its members exchange opinions in a 
frank and honest manner. The optional Nomination and 
Compensation Advisory Committee has strengthened its 
objectivity and transparency. The challenge up ahead is to 
further leverage this structure. In particular, we will need 
to discuss in much greater detail on how the Board of 
Directors should be at the Company’s transition to a hold-
ing company system.

—What are your expectations of Panasonic?

With regards to the management of the Group, I feel that 
convincing discussions have taken place after corporate 
activities undertaken thus far were reviewed. There are 
pros and cons to all systems, but what matters is how 
they are utilized. I’d like to see the heads of each oper-
ating company embrace autonomous management and 
set their sights on running their respective companies in 
a way that lets the holding company system thrive. Going 
back to basics when difficulties arise, or in other words, 
revisiting Panasonic’s management philosophy, is a valid 
approach, but the most important thing is that it’s done in 
a way that is in step with the current times.
 Panasonic seeks to contribute to society by provid-
ing “Lifestyle Updates” through various businesses, but 
even brilliant businesses continue to change according 
to the times and the operating environment. To achieve 
business growth, first and foremostly the Company must 
prove useful in society. And being able to combine high 
quality with speed will lead to business growth, but 
what underpins this is “people.” Every employee should 
be motivated to serve society and adapt to changes at 
greater speed. That is what leads to business growth 
and even greater support of all stakeholders. If this cycle 
can be repeated, Panasonic can become a company that 
excels on the world stage and I am confident it has the 
potential to do so.
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Supporting reforms aimed at 
enhancing corporate value

Yuko Kawamoto
Outside Director

Professor at Waseda University Graduate School. She has served on 
a number of Japanese government committees for finance, econom-
ics, and others, and as an outside director for domestic and over-
seas companies. She is a specialist in financial theory and corporate 
governance.
Appointed outside director of Panasonic in June 2020.

— For what reasons did you accept the position of 
outside director at Panasonic and what do you 
think is your role on the Board of Directors?

In my career so far I’ve served as an outside director at 
multiple domestic and overseas companies, and also 
served on a number of Japanese government committees. 
I accepted the position because I believed I would be able 
to draw on my experience and expertise and, as a catalyst 
for corporate transformation, contribute to the Company’s 
reforms with the goal of enhancing corporate value.
 I believe there are two roles as an outside director. 
One role is to provide awareness to the execution side 
of the business. I hope to monitor the direction of the 
Company’s business and provide an awareness to those 
executing business so they can examine its appropri-
ateness. In doing so, I hope to work alongside and look 
at how much we can enhance corporate value by. The 
important thing is whether the execution side of the busi-
ness can turn this awareness into action. That is where 
the strength of an organization really lies.
 My other role is to help immeasurably improve the 
probability of appointing the most suitable leader who is 
in step with times to lead the Company.

—What is your impression of Panasonic?

I feel that Panasonic is a company that possesses techno-
logical capabilities and has a lot of talented people, whilst 
conversations are always intellectual, stimulating, and hon-
est. That said, just looking at Panasonic’s business perfor-
mance at present, it may be difficult to say the skills of 
each employee are being fully utilized for the organization. 
It’s a traditional company with a solid reputation through-
out society and its products have a bright and pleasant 
image, but those strengths should be translating into bet-
ter results. I’m hoping that profitability improvement and 
profit growth can be achieved through a process of elimi-
nating practices no longer useful along with organizational 

and corporate culture problems that hamper open dis-
cussion, as well as raising cost awareness and executing 
numerous reforms with a greater focus on speed.
 Also, given that the Company continues to undertake 
reforms to place a more suitable structure, I feel that cer-
tain activities will need to be carried out up ahead so as to 
add even more substance to Panasonic’s corporate gover-
nance. The Board of Directors possesses corporate strat-
egy decision-making functions and supervisory functions, 
but in addition to the examination of more suitable admin-
istration for certain situations and more ideal systems and 
functions, the Board of Directors should further invigorate 
discussions and enhance its effectiveness so that it can 
have more of an impact as a team.

—What are your expectations of Panasonic?

Under a holding company system, Panasonic aims to trans-
fer responsibilities to and increase empowerment in its oper-
ating companies, and clarify accountability. I certainly hope 
that this new structure can reinforce what had been neces-
sary. When making the transition to a holding company sys-
tem, it will be crucial that Panasonic harnesses its strengths 
and designs the system in greater detail so that it’s easy 
to understand even for an outsider. I believe Panasonic can 
become a company that is more highly valued as long as 
each operating company earnestly reaches out to its cus-
tomers, fully leverages its strengths—namely, brand power, 
technological capabilities, and know-how—and contributes 
to solving issues in society with a sense of speed.
 And even though the Company’s ESG initiatives and com-
munication channels still need improving, I feel that these 
aspects have been assessed favorably to a certain extent 
by society. Considering that Panasonic possesses credit-
worthiness, infrastructure, and plentiful human resources, 
I believe there to be plenty of room for enhancing its corpo-
rate value if it can demonstrate its capabilities as a team. I 
certainly expect the Company to attach importance to this 
consciousness and tie it into its future activities.
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Yoshinobu Tsutsui
Outside Director

Hiroko Ota
Outside Director

About the effectiveness of the Board of Directors
I definitely sense that the Board’s effectiveness is improving year on year. In fact, there 
are two points that symbolize this improvement: (1) the productive discussions that 
have unfolded this fiscal year regarding how the Group’s structure should be as it makes 
a transition to a holding company system; and (2) the thoroughgoing deliberation pro-
cess undertaken by the Nomination and Compensation Advisory Committee which 
decides on leadership changes.

About the transition to a holding company system
I’ve so far participated in discussions about the transition with a supporting stance 
because I believe it is a significant development that will usher in a new chapter in the his-
tory of Panasonic and trigger business portfolio reform and profitability structural reform. 
What we must focus on under the new system is bold decision-making and restructur-
ing of accountability system by the top management of the holding company and of each 
operating company. To this end, it is vital that functions and roles—which will be essen-
tially different from those of the Company’s Board of Directors and the boards of each 
operating company thus far—are made more sophisticated, transparent, and effective. I 
will be keeping a close eye on the transition to ensure that tangible and realistic substance 
will be incorporated into the new holding company system.

About ESG
ESG is often associated with high expectations for global sustainability, but for corpora-
tions there are always some risks involved. To overcome these challenges, more unified 
ESG information disclosure and action is key. The businesses of each operating com-
pany are capable of contributing a great deal to ESG initiatives, therefore an integrated 
Group approach going forward will demonstrate a stronger commitment to ESG issues 
and should help strengthen its ability to cope with unforeseen risks. From a long-term 
perspective, I have high expectations that Panasonic will set its sights on becoming a 
company that can combine growth performance with ESG assessments.

About the effectiveness of the Board of Directors
Progress was made on sharing issues with all directors, including outside directors, 
at Board meetings this fiscal year. For example, we deliberated on the Company’s 
medium- to long-term strategy, such as its business structure over the next 10 years 
and the basic structure surrounding Group management, and we exchanged straight-
forward, exhaustive opinions about past investments and other management issues. 
The corporate governance structure continues to be strengthened and all directors ben-
efited from more detailed reports on compliance initiatives. As for the multiple candi-
dates for the CEO successor selected by the Nomination and Compensation Advisory 
Committee, I commend the objective and transparent way in which they were chosen 
through a process of being separately interviewed outside the Committee a number of 
times by the three outside directors that sit on the Committee.

About the transition to a holding company system
Employing a holding company system had long been a key option for establishing profit-
able growth businesses. We can now say that the Company is in a position to put such 
a plan into action by realizing cross-value between Divisional Companies and eliminat-
ing low-profit businesses. To ensure the success of this system, it is imperative that 
the Company returns to the starting point of “autonomous management,” ventures to 
increase empowerment in each business, and clarifies accountability for their business 
results. And speed is of pivotal importance here, which is why I will be watching closely 
to make sure that the Company develops its system with a sense of speed during the pre-
paratory phase leading up to the transition to a holding company system.

About ESG
Panasonic was among the first companies to undertake initiatives that address issues 
of the environment, but given the rapidly growing interest in environmental and social 
issues worldwide, I expect the Company to ramp up its activities with greater sensitiv-
ity and proactively communicate its ESG endeavors to all stakeholders.
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Kazuhiko Toyama
Outside Director

Kunio Noji
Outside Director

About the effectiveness of the Board of Directors
At meetings of the Board of Directors there have been more opportunities to discuss 
the Company’s structure and basic strategies from a more long-term, in-depth point of 
view. There have also been more situations to engage in substantial discussion about the 
Company’s underlying transformation regarding the major direction of medium- to long-
term management, which also coincided with the selection of management candidates.

About the transition to a holding company system
I believe the transition is precisely what is required to facilitate the metabolism of busi-
nesses and functions for the overall Group, to enable decision-making at each business 
level, and in particular, to ensure that major strategic pivots are carried out quickly and 
decisively. As we increase empowerment in each operating company up ahead, man-
agement will need to sit down and discuss how it should go about redefining the role 
of the holding company’s Board of Directors and how to enhance its effectiveness. 
Furthermore, we can anticipate that during the transition process the Board will likely 
come up against various strategic issues and topics that need to be discussed from a 
fundamental point of view. I therefore believe that in order to enhance the effectiveness 
of the Board of Directors, we will need to figure out how to set agenda items and con-
duct the meetings during that transitional period.

About ESG
I believe ESG needs to be organized in the following way: (1) areas in which ESG should 
be integrated into and identified in business processes; and (2) areas that should be 
invested in or allocated funds from earnings on the assumption of strong earnings capa-
bilities. Ever since the founder advocated corporate social responsibility, Panasonic’s 
business activities have, in a sense, embraced the forward-looking ideas of ESG and 
the SDGs. The Board of Directors and the execution side of the business must set great 
value on these basic thoughts and relentlessly and constantly pursue a company, man-
agement, and business style that resonates with stronger earnings and ESG initiatives.

About the effectiveness of the Board of Directors
Since assuming my position as an outside director last year, the Board has continued to 
discuss various management issues. I believe the Company is currently concerned with 
two matters: (1) growth strategy (new business pillars); and (2) steadily improving prof-
itability in existing businesses. The growth strategy will be rolled out over the medium 
term and it will take some time before we start seeing results, which is why we must 
nurture the seeds of numerous new businesses. And in order to steadily improve prof-
itability in existing businesses, it is important that the necessary reforms are imple-
mented with a sense of speed and that the achievement of set goals is given top priority. 
It is from this perspective that I intend to closely monitor the activities of each business.

About the transition to a holding company system
I feel that the Board of Directors has been able to candidly discuss realistic proposals 
put forward in response to current issues, whilst reflecting on the Company’s manage-
ment history. That said, in any organization, it always comes down to how such plans 
can be materialized. I expect Panasonic to take full advantage of the merits of a hold-
ing company system to deliver results by steadily carrying out management that is fully 
autonomous.

About ESG
To a certain extent, I believe Panasonic’s stakeholders have formed a favorable opin-
ion of its social contributions and environmental initiatives. Environmental and social 
measures are one platform that underpins the Company’s business activities, and it is 
important that targets are set in all of its core business operations and that the results 
translate into business growth and profitability.




